OLDHAM COUNTY BOARD OF EDUCATION

YISION FOR STUDENTS

DISTRICT GOALS - 2408/2009
Implementation of ¥ision and Mission

Adl Oldham Coondy students supporled by family, coromuenity and schoals parlicipate in relevant engaging, qualily learning rasks, in safe, well desigred schools, gouided by highly-skilled teachess and visionary leeders. Gradueales pursee a
life of continuoos leaming, coniribote 1o their communily, participale thoughtolly io Lhe Amedcan democracy and complete suecessflly in the local, nalional and intemational economy.

Board Goals

Axtions to Achieve Goal

Status of Acfions

Achievement Resulis

Board Geal 1 - Improving Student Achievenienl

Tmprove student perforrnance oulcemes inoall areas oo a school and dismict
basis as evidenced by assessment data (ECCT, T0WA, PSAT, EXPLORE,

PLANM and ACT} aed non-cognitive data.

Mext Level Goals 2008. 2002

Eltaesitary Scheols

Bucknzs o2
Camden O 105
Cenleclickl 103 15
Crestwond O o2
Groshes e 113
Harrnony 1y {131
Kenmaod L2 L]
LaGrange a5 a3
Locust Growe - -
Liberly 1Ll 14
Buckner Ta 63
Cemdzn 136 120
Cenlecfield 139 130
Crestnnod 454 0
Oeshen - 24
Harmany a5 0
Eenwaod 247 10
LaGrange L EX] 30
Lecust Grave - 150
Likziy KL 30
I0WA
OTTE Guoal - {309
¥OC B M Y B M
Buckner 78 A0 T8 BO 83 2D
Carnden: &5 6% 50 #3 61 62
Centerlield &7 &7 56 T2 M G0
Crestwood &l @l 53 il ap He
Goshen 85 BT 82 EZ 9n 35
Hanmeny 74 73 63 BD 75 68
Kenwaod a7 7% 66 70 TE 69
LafFrange 47 54 46 53 57 52
Laocust Grove - e - - - -
Liberly 7L 6% 43 ™ o723

21" CENTURY STUDENT LEA BMNING OUTCOMES
Aledio and Technolugy
Saciety in Lhe 21" Century is saturoted wilh an 2bundance of infi Girked mul he prep
vitpl informalion Ihraugh a variely ol medin and technolegy teals inthe watkplace and al home,
* In cader 1o provids teachers Ihe echnology they need to engege studznts in high levels of keaming 1hs
Board of Educolion is commilted Lo provide every new classroom wilh the Inleraclive Clossroom
Lechmology and Lmining.

|t uLilize

Critfcal Thinking and Problens Solving
To comperz in a2 ghobal ecomomy, graduates smasl posszss Lhe dliinking skills and problem salving sl pies that
equip Lhem 1o excel 25 workers aml maneaver theoughs [i6"s chalkenges.
+  Teachers arc norking 1o creete nork so thal sludents ams enpgaged in thess lvo arens ioevery classroom
cvery day. These areas are ol the center of teachery' Professional Learning Community work and
overything thal is done during Professional Developmenl.

Conuaiicaifon
Graduates must possess
canplex and compelilive saciety.
a  Teachess regulaty use a variely of wrilten and verbal commnunicalion sioalegies 1o engage stulems in
imatruction as well as o assess their learning.

di king and listening skills Lhat enable them ba bz siecesstul in a

wriling, sp

Creativily nod Innovolinon
T be succesalvl in the conceplual age, giaduoles must have experienced mony opponunilies o wse Cheic
knowledge in ways thal allow them ta diseover, invenl and desten concepis and pradixs.
«  Suxdenss io all gracles, preschnol — 12% nead 1o he provided cegular and an-gaing activities 1o use their
natural curicsity to discaver acd design as thzy ore engpged in the curicufum,

Leadership
Graduares musl have eapericnced cogoang apporusnilies dlwoughout their K- 12 education la graw as leaders wha
may serve at varbous levels insecily.

a  Teachers will make inlemional elfons 10 help evecy child grow as a [eader,

DISTRICT, SCHODL AND CLASSROQ O INSTRUCTIONAL COMAIITAENTS
Teachers in each Obdharn County clssscoam provide an instrucizonal program based wpon 1ha [ive essential areas
listed helow;
1, Rigunmus Curriculurn [WTan the siudenis iweed o leanv?)

= Bevisions lo exisling curricolum docomenis.

+  Technology stendacds will be wrinen.

+ Pilot b developancnt of "essenlinl Rarnings™ in mach.

X, Susdein Engigemeny in Leorpg d Hin sk we emgnge e so they bearn besi
Literney —

= Cantinue the waik of schoal and distecl sall focused en inceeasing siudent literacy skilks; s=1 up

mad:sh classcooms in all schools Lo Crain leochers in imgpl ing thinking skills and impraving

denls” ability to icale In & variely of writdeie and veshol [armafformals,

= Imgl professional dewelopment academies o institules Lo give eroups of |e

hers inlense growih

Wilh the completion ol ke
imstallaticns a¢ MOHS, all slandard
sizedl clastroones in the disioer
{800+ 5g, [8.) have zn IMeraclive
Classroom iechnalogy amwsy.
Ogedng Lrainiog 14 baing provided
by libraryw'medio specialisis al each
schasl,

Cantinumas wark is a priority 1o
maks |Frese five (5} visicnory azeas o
peeority in each Oldham County
<lassraocm.

On-going emphasis is ploced on
ezch studes becoming proficient ac
higher in teading, writing, sp=aking,
and Jisiening. Qrur lileracy coaches
provide daily suppaoct For teachers,
The Dldham Caunly Leadeyship
[ngtitule {3CLE) is providing this
Iraiging for all O.C. leachers.

We continue be place emphasis and
encabrageamend la principals as Ibey
find pddilione] epporimities foc
inoovwalive leadership in esch
classcanm.

Revisions made to all levels in
PL¥S, malh and sciepce. Revisinns
Far all levels of languags 2nis shated
Tor eampletion by end of By,
Technelngy sandsds for all tzvels
sloted For completion by end of
May. Elememory social siudies
revisians complelod. Development
ol writing plon K-12 in process —
slaled far completon by AngusL

Oupoing wark aLall schoals) esch
sefrond hag eswablished mubiiple lak
classtooms ond created bearning
opportunilies for deachers.

KCCT Resulis Comparisan of Lesulis 1o goals

KCCT 07MB
cademic Jredex  Gigal
Buckner Lra [0
Camden a7 105
Centerlickd [Ee] 105
Crealwacd a0 2
Coshen 108 L5
Harmony 1] 18
Kenwwood a5 1na
LaGrange a3 L]
Locost Growve: - --
Liberiy tos 114
KCCT 0o
Bankime - Geal
Buckmr az 3B
Camden bri] Iz
Canierficld g 12
Creslwood 408 333
Goshen kL 6
Harmany ET) 18
Kennwond 186 13p
LaGrongs iy Hi
Lacust Grave
Libzny 3 o
IOWA 4TS
Q8% {roak
VOO B M VOOEM
Buckner 5 B2 81 8D B3 B0
Carnden 42 63 b 6B 6 82
Centerlcld B8 67 50 T2 M S0
Crostwocd a6 o604 66 56
Gashen 25 90 5 B3 00 £5
Harmony 17 15 &6 B 75 66
Fenwoad A0 85 Té 10 T8 &9
LaGrange 51 5% J7 53 5T S2
Locust Growve 631 70 59
Liberiy T T 60 M T2 5B




Board Goals Aclions Lo Achieve Goal Stalus of Actions Achievemeni Resitlis
piddle Schanls oppariunilizs in instoactional practives with trgeled follow-up an each school theougheut 1l yes KCCT 07008
+  Elcmenlary Beading Academy — July 30" and 319 Etemestary Reading Academy (58 Acalemic Inde
+  Middlz/Bigh School Instimie - Faoll 2008 pnd Winler W09, Implement a faily moming lieracy | pacicipanis) end middiehigh schoal
EOMS Lal 108 treading and writing) block al BAHS; monitoe sudent learsing success based on new insiructional | iestilaies {0CLY 55 panicipanis) EOMS 54 k0B
HOMS a3 | Ik practices. very successful; plans foc these MNORS L1L3 Lo
it | ad o0 projects Lo cominue ond grow ane OCMs pEN] B
S0OMS ] 102 currently being made se thar oz S0MS 124 [LIE]
KCCT teacherg <an panticipale,
Bsmking — D&MT7 Cinal — LTS KCCT 0288
BOMS 3 | Technelogy - TV aver Internet ProtocolDistance Learming Capability Ronkine  Gnal
KOMS L | = The implemeniation of a system for media distribulion via she disiict echnology neswork s the | The implenieniation ofthe T over | BOMS 4 L
DCMS primary meacs of media disnibulion for (e new Locusi Grove Edsmenlary and the new Cresiwoad | [niemet Protecal (IPTV) systemr hay | WOMS 1 1
S0Ms El 7y will be comgleted this fall. This sysiem offers the disirict the infmsinocture for developing, | been completed, Locust Groveand | OCMS 41 H
dislance Icarning capsbiliy that will enabde studenis 1o view amd interach wilh classes i another school. | Crestwoed are wilizing il as the 303 9 10
The technoleey team will work with the high schoofs to establish 1hese funstions 1o supporl slested | primary medial disnibufion sysiem
“| BONMS classesicourses hak wilt énabbe swdoms in dilfoient physical locations to teke pan in shared Tearning | while olber schooks arc wsing il 4o EXPLORE 031
HOMS experiences, pooess selected iescarces, Distanee jle 8 L8]]
OCMS learning applicatioas are being BEOMS 16.7 .2
SOMS rescarched. HOMS 7.1 7.7
3 Assessiwent (How will we ki when ihay lene leanasd 71 OCME L35 163
Assesoments — With guidence ard suppart ram S0MS 1R 16.7
¥oo_ B M YOO R M s SIaff el each schoal reviews slwdanl leaming data [inclediog formative end summdlive asssssmenisk principals, Eun_::.m wark in PLCS
BORdS IFen ideniifies and implements stralegies For reoching identified #ext Level Qoels set ol b board | 120ms o use o variely of 10WaA 109
_m___ L T 70 EI meetings in February 2008, assessmenty b guicl= imbruciion, Soares Goals
7 7T 716 AT TH H0 9l +  Check poinl with the Bowrd s Far February 2608, Sehool coancils met wilh Board of ¥YOHC B M WOC RN
[ Edacation at special called mectings | BOMS
ROMS it February 2008, g £ 66 & T8 Y9 O8I
m_H Al ks o2 B2 A lelervencivn % nill o sl w ety have ned lewnesd ) ™ T BB TE AD 91
7 85 89 50 8 m B Taterventins — o . OIS
+  Begin implementation of RT] (Resporse tu Interventionsh as o structured systerm 1o address 2nd monicae | 4 DEUIEL level commibiee as g &l 86 BF 79 B4 @2
DCWE student learning pnd growth especially that made by shodents who experience challenges in meeting caregileled wark an 2 plan and st of ™ L R L
& 2 M 7 6 15 75 cussiculamflearming posls. oals far schinols atafT ase; tFe plan | OCME
L ooe 60 & 72 *  KTI will be implemented al lindled grades in sveinl clomeniary schoals es part of Phose [ of the | 7 ¥90ls replace the GAP prosess; ¢ 66 0 ¥ fF 9w
district RTI Acticn Plan, Irairing on Lhe: new H__m.s mzm.anw T 56 &5 T4 o BF 72
ED?%_ 6 s denitar issues and challkenges cocounlered by sialf at the slementzry schoals ineodved; provide #nm_am:..?_m.u_ ul meelings with mOuh._m
7 65 a5 Te 68 . eddiGiomal iminine IF ealher studenl and siall dat and Level Direcrors. B T# 6T 66 65 T B8
T g 21 1 om at mﬁ_n”:hn. Eqﬂn:n_m"un jlinrl iraining foc stalf; galher student and sla a on succesies o 66 71 B T2 W o
problens; anslyze dala,
Hish Schag »  Sclyeviszd plans for the 20002010 schao! year for implemendatian of BT ax all elementary schocls. ﬂ”ﬁ“ﬂ:“ﬂ.ﬂﬂﬂ#ﬁmm KCCT 0708
KCCT prizyam of isieryemions; sioflf bave ic Indi Gral
Acadeanie [ndex — 0GF _ Gpal — $TT8 amalyzed sludenl success data and
HOHS 90,3 104 arc reviEng Usweir plan for the HOHS 93 104
ocHs 0.3 Ol 2HI9/2000 scheol year; progress OCHS 2.0 L)
S0HS 92z Of from each schocd has heen shared ol | SOHS as5.1 1]
KCCT elemectory Tevel mestings
Bapking—06)?  Gpal — GHBG KoCT 008
MMMM _.ﬂ _M Exceplional Chitdren Services (ECS) — Wil be reorgantzed to lnprove studeni achisvemnent of idendified WoHs Irlmgru _“m..._-om._
§OHS 5 ¢ e, e BCS OCHS 15 10
ACT Beorponize the ECS Deparimesd, it ) Organlzational chanl developedand | SOHS 8 i
Cranpesriz DAAT? Lol - BT « ECS Uu_uEEEE Efann_ﬂu___qnm sections b inchude an Instructional eompanent imglernented. Servioss ard ACT 0708
NOHS 232 PR *  Oversight provided by Shirley Lauterhach, Asst. Supt. Trstruztionnl Caedinatars hired; i Gos
oCHS 223 225 = Sialfing preceduces rvised rew stalTing procedures and NCHS 236 234
SOHS 1% 727 Improva Communfeation 4 Iders Limelines, poines o contecl, and OCHS 3 13
= Point ol Contacts estobdished and communicated nhw to call list commumicated and EOHS 4 2.7
= ¥hotoCall list updated {or schoals and pacents ard incleded an disidce website, implem=nted; monthly TUMS 2 all AP Q708
HOHS 53 T = Monihly ECS PLEC Team Updalz Mestings (TUMS) hetd oL 21l schoals with principal, ARG Cleair, schoolyy ECS Task Faros @ Scaed>  Gaal
OCHE &1 b £ Schaol Paychalogist, BCS Consultan, kemtol Health Consuliant, and hdelissa A berualhy tedesigeed; ECB ponion of new MOHS 53 i}
SOHS 64 T »  ECS Aulvisory Council esiab¥ished; meetings held ol bexs| quarlesiy webgite 10 imprave communicalicn;, | OCHS 617 73
SOHS &7 Tix




Hoard Goals

Actions to Achleve Goal

Status of Aclions

Achievemeni Resulis

= ECF leachers, peincipals, and ARC Chairs sarveyed for BCS TD nceds

n PO requeated by each schnol dalivered by approproste coesuliam throughout the year
«  Mew BCS leacher training and meriors provided by the district

« “Training pravided 1o a1t ARC Chaics on the newly revited ECS Procedures

»  Provide sopport for e elementary Responss fo Tolecvention pital.

Surveys conducled — May 2608
PO complctzdd ard comyuliants
pravied addilioa! sapporl ab each
sehool including cobloboranive
instructicmel sralzgies;

TT1 piloted &1 Locust Grave,
Compleaed in Auzust 2008

s Consultants train and medel best praciice dnsiruction Eor both collabocative and rescutee
5. Enmriclment und Aceeleritivg 19 will we B vben they hove ilamky beared 21
Gilted sod Talented Educalional Services {GATES) will e orgevized o improve siodent wohievement
and seevioes bo atudenis, The Gified and Talented Task Foree Reparl and Action Blen will be nsed as 2

»  GATES Resausce Teachers will be hired 1o stree #s consultants 1o schools aml to implement changes
aullined in QATES Aclion Plon. R

= School GATES Commiuees wilk be crealed and rrained, Rales and rexpansibilitizs will be aticuleted.
Paficies and procedorzs will be cutliesd.

»  Disidct GATES commiitess {ie.. Advisory Commiciee, ideniilicalion Commile, and Appeal
Commities) will be cienled ond drained. Boles and respocsibilities w3l) be acticulaled. Palicies and
proosdures will bs oulined,

+« OS5 Board policies and procedares will ke eceated ar revisad o suppar! netessory changes to GATES.

« Mew Idenilicalion crilzeia will be sriiculased to all siakebolders. Use of new ciieria and procedures
will begin in fall ol 2008,

+  GATES Coordineices and GATES Resource Toechers will be wrained on new identificalion coiteria,
procedures, and asssssment instruments.

»  TFormal ideniifiction in MI0B-200% will be basad an o wwotiered sysiam, ie., the scbool lesel GATES
eammittees will comsider ond recommend 1o the district GATES Tdentificalion Conmilies, which will

w  Claster prouping will be wlilized 45 a primary service opdian. for students. Consultation and suppen =il
b peovided la schonls

»  Der(opmance-based credin will be uiilized a1 o servdes aption ol the sscondacy Jevel Consuliation and
suppart will be pravided 1o scheols,

»  Grade level acceleration and fall grode acceleralion will be wilized as service opléans in all sclwonds,
Consultstion aczl suppott will be provided to scheals,

»  Primary Takent Pool services will be reviewed during IGE-2009, 1dentification ond secvice splians will
be reviaed wsing dlie resulis af the PTP revicw,

Building leve| conumiliees have
been exslablished and imined.
Districl idenlilicalian commilice
iished with bership
reflecting requirements ol KAR.
Commiite 11 ained on new disricl
Idemifiealian
Adminisicative regukstions upxdaled
to refect changes in GATES
identilication ond programming.

Mew identification proceduses
develaped and all building bevel
cordiraiors ained on oew
mocedures and criletia. Trwo-ered
identilicotico system alilized ta
meke idenilication decisians,

Elementary and middle sthoals
began impkmeniation of clugter
grotping in 2008-2009, Schools are
ulilizing cluster prouping fac 24009-
2010, (GATES repmts for
imlividuak schood plans provide
mnre detnibed book al how cluster
arouping will be osed)
Performance-based coedil class far
Asnis & Humaniliesisin
development wills icnplemzniation
Far 2005-2030 3F (urding exists.
Grode bevel accekrations are heing
oflered as service oplians used
acpass the districL. Primary Talen
Poal selection has heen cesiewed
and new acreening procedurcs
dewveloped-




Board Goals

Aclions to Achieve Goal

Stafus of Acticns

Achievemenl Resulls

= Piincipals will conlinus Lo receive Ema..:w.qm__.:_._m an GATES E-n_cmru._.__.;m HINE-2009 scheol yeor.

=  Counselors will receive targeled raining reparding theic ecode in GATES through the Counszlor
Melwark meelings.

»  Instructional Cordinaforsfissislanl Principals will receive letpeted Lrining cegarding OATES
thcoughons 200&-200% school year.

*  (luster keachers will receive raining mm CATES Retource Teachers and consaltanis,

= AL ool will have iraining an GATES dlwoughow the school yesr. Training materials ned cabzndar will
be prealed by (GRATES Resource Teochers,

» A GATES Handbook oullining new —E.__n_.ﬂ farms, and precedures will be availshle 1o coordinalor,
principals and cthers.

* A GATES Parent Mardbook will be made availabls on-line as nell as distributed 10 parcnes olall newly
idemi fisd sludents.

»  The district website will comlain comprehensive infoameton reganding GATES. School websiles will
provide information abour GATES wilkio 1lxdr fclord and heve a link o the district OATES pager.

* Al tediers and Forms for parenis will be reviewed by parent advisory pansl members in ooder 1o assure
“paren|-Iriendly™ language and information,

»  The Gifled Studznt Service Plan [GS5P) will ke updatad o improve parent and teacker usz.

»  Bmail subscriplion ne2wsleltess will be ubilized o upalole pareois an GATES.

»  Parent informalion sessions on perlinend topics perigining o GATES will be leld throughot the scheal
yedr.

Oldhem Couoty Atis Cenler — Ta proride cultocal opportunilles ibod nurloce Oldham County stodeots
and ihe nE.n_.aE._.:u. n_ __nqhnr

= Funding s_..___ __m secured (x inonce artivs-in-residence

= Aniso-in-esidence wilk be recruiled and hined wo work wiihschools on ao te-going basds e provide in-
depah experiences in Ihaic respective arl forms.

= Ariss-in-reidence will work with Gilted and Talened Edwcartional Services (GATES) siwients
identilied in visuol ec performing ans, providing master clssses,

®  Arlists-in-Tesidence will presend a secies of workshops ond closses to the public, fanhering the cultaral
iizs wiilh the communigy.

+  Ans Acodemy clpsses
4 200800 Programs
< Surnnws camps and classes

= Schon] for e Ars programs
= PBariner worksheps
< All-counly events
4 Begioning Strings Program
4 Paformance-baged arls courszs

«  Perfommonce serics cvenls
4 Perfonmaree “plss”

fessional arlisty en districl sidents

Principals provided with electrenic
updnies regonding GATES, GATES
Builing Connbinalars serve as
Irzisons to plincipale abool GATES
changes. Preseniotion given ol
Coueselor Melwork, Training
canducled For chuster leachers in
August 2008, Training on GSSP
irnplemeniating provided i stall
members. Training provided i
selionls os requesied.

Electranic hondbork erealed smi
posted oo B drive. GATES pages
aided 1o disiricl’s websile. Fooms
and letters wpdated, GSSP updared.
Blectranic neswsletler created ta
cammunicsie GATES events, ele. io
parents. Two parent nighis hekd
duming Ihe school year o provide
parents wilh vpdates bo GATES and
ather pertinend tnfonmalicn,

520,000 granl monisy wede
secured far inougarol sesident arlist
Harry Fickenspianist, composer,
classmaem tescher on oll levels, and
[eatured amtisL in the KET Arts
Toalkit and a1 the Kenlucky
Oovernee's Schac] for 1le Arts.
Ower four menihs, Pickens spend o
day at each e"emepdary schaod and
mailtiple days at middle and high
schoods working with each
perfotming arts prageam. Thres
puhlic concerts (hal included
sducalinmal componenis werne given,
Pickens also visiled classtooms ai
eech achac] ond conducted severol
professionol devebopmeant talks for
leachers. f gala featuring dr.
Pickens in conoent with siudents was
presended 1o 600 oltendees,

Tronsilico to Czarter Syslecn from
semisters olbows for 59 yeorly
classzs compared Lo 36 claszes in
0708, Annual student enralirnent
incrensed 1o 1,136 from 713 in
0708, Summes quastsr now
includes 19 wmique programs |o lasi
sumener's . Lawisville Orchestra
witkshops expanded Lo visit middle
anil high school band programs




Board Goals

Actions {¢ Achigve Goal

Siatus of Actions

Achieventent Results

Secuct fnling far schelarship awards
Providz seheol counszlers with vouchers to award do studenis who have on interestiolent in visual or
_ua-._,Ea._._m s and s__E hove economic cholknges,

Review of Jazz Bosemble course will be conducied ond _umuzm Eor expansion for 2000-2010 will ke
developed.

Chaniber Music course credit puidelings will be developed with input Fram Eligh Sehool Level Directar
ard high sebae] principals;

% Aris Adminislraion Inicrnship guidelins will be develaped wilh input frem High Schoal Level
Director and high schiool principads.

Create idealification commillee comnptised of Oldhore Counly Schools aie leachers end community
orkists and Lrain on new GATES procedures.

Revizw and idenlification naminations of studenis in the visual and perfeamning ats.

Coardinale service opporiunities for sidents identified in viszt and pecfonming ans by bevel.

Provide an-going communicalion Lo parenis of sludents identified fn visual and performing ans of A1is
Cenler offesings and opparlanities.

Expand an bigh school Ea middk: scliiovisual aris shows and middle sshool choir events,

Toreduce All-County elzmenlary art show and cloifmusic shoncase,

Fartner with existing district high schonl band and high school chair eveots in odes o strearnline
administraticn end veoue coardinelion.

Planning sessbans In also servc &8 advisory 1eom meetings (st Curther alie ifevelopment of district ansd
communily acls propamiog.

Trom gerving only elementary level,
Laovisville Youth Thealre expanded
tetwe |G- week siadenl productions
Ttean one in 0708, Begioning
Swrings pragram branches e from
Ars Cender ta Fnclude seiellie
EE_E_G EIE:ES_ and _.hn_.ﬂn_ﬂn
T
incsRas2 1o wver 0 Frarn 25 in _H__um
Eapansicn ol all-coumiy evants ard
credit courses described below,
Mine per{oomance series evends held
wilh five ariist engegements ith
dislrict sudenrs, Comporck Io [ive
evenis wilh fres performance plus’
sludent engapcments in O70E,

T4 schinkarships lodaling $7, 077 wers
utilized compared 1o 22 winling
$1,580in 0708,

Jazz Enseenble instilules

arder to rise i an olile kvel.
Allvas For Brst national conpelition
wim,

Chamber Ensemble contract and
syllabus created and appraved by
adminisation. Filleen studenis
welecled with fauc high schoal
sludenis ensolbkd for eredin,

Wiual Axes Summer Institube and
Falt ¥ Governor's School An
Partfalie Class desipns cear

campletian.

Elecirankz YA handbook ercated
and posted am K drive. Forns aml
elless updated. ¥PA nominetian
process developed. ¥PA awlilion
procets cresded and adjudicators
identified. Review of namiress
wdentified. Review of nominees
May 00. Firs idlentifications io be
maxle Sept, 09,

Middle and high oll-cawnly ¢hoic
and art everds held Fehpuonry
through bMay in parinership with
respeclive advisory leams. Artisi-
in-Fesklence period facilitaed
advisacy learn meelings with music
speciotiste and helped i nsaicuee 1he
P! disirica-wide elemeniay mosic
celebration.




Board Goals

Actions to Achieve Goal

Staius of Actions

Achievemenl Resulis

Implemeniation ol intcgrowed eocausting'regisiribon seltware i Balt of 2008,

Cabendar software (o intzprate the wehsile with current oifice scheduling procedores.

Funiher website managenenl 1o develop |be site 0s a primary communicotion aral for the Aris
Aendemy, School far the Aets and OCSAC mission,

New wehsile Jaunched [ton Diswict
sile domein in January, Pebsibe
calendac inteprobed with shaed saalT
scheduling soliware, Furlher
streamlining af registradion process
donz. Integroted occoumlingfenline
regisralion capobililies 1o ke
implemented in Junz,

EBoard Goal 2 —~ Enhance ihe Bistrict's [nternal sod External
Communication Efforis

Website - Work with Ken Ballridge 1o reorganize Ihe nebsiic, makiog it mocs usec-friendly and more
asilbelically pleasing.  Create a claaner, simpher bome poge that gives specific direction 1o us2rs wilh
less texd.

Brochures and olher Publications - Creale a tri-Fold and an [ 0xI7 brocheee Gor disicibution 1o bath
prospeclive fomities aml prospeciive emptoyaes. They will contain basic iofarmalian zbou Oldbam
Counky Schorle. These brochures can be useful in wodking wills realtors, bacal businesses andfoc a job
fairs.

MNews gnd Motes - Expand diswiboizan of the Supedintendent’s Mews & Motes bi-weekly emeadl
newwsleLer; create a new maora inlereating templats for Mens & Noles,

Feature Articles - Write monthly leature ariickes for the Supecintendent o mun jn (ke Sldhony Bra and
Lh= Courier-Journal, Ficsl doofis due to tbe Seperiniendent foc review on she third Friday of the month
and the: finat dratl will b seql e the mewspepers on the bist Friday of the mosih.

Work and Tedia - Comlinue o enhonce rappont wilh the mediz. Woark with schools o idenlily
oppoctunilies for media capesure, Tncreasc visils 1o schooks te enhance overall PR of Lhe districl

Tewn Hall Meelings — Invile iy ters to altend 3 special called hoard mectings (beld 2

each high school campus). Agenda 35 o have a Quesiion ond Answer session for e genzral public ta

be able Lo inderact dicccily with ke superiniendent and heard membera. Ssheduling Cplicos fellow:

% GiOHF — B0 pom. during the week following one of Lhe 3 majer breaks in October { following Fall
Break, in Janwary (following winter brenkdand in Aptil (lollowing Spring break) OR

% 6:00— 800 p.m. ones during Scptember, Oetober or Havember OR

<+ (Hher schedule options Lhe Beand may suggast

‘The district websine was compleied
i Bdarch of 209,

Twa dillerent versians of ke disericl
hrochre were complelsd  durng
December of 2003, Thase have
heen disicdbwied o 8 varesy of
fudiences  be commuaicore  he
disteed wiskon‘mistbon amd general
infarnwtion,

Mews and Motes are published on
Ihe web page Lwice a month,

Twir commanily meetings were vary
sucezasfal with several siall end
public cilizens addressing 1he Boud
of Edusation,

Board Gaal 3 — The focus of 1he district technologr department during
Lhe 20B-X09 school year will be on projects Uhal strengihen the
techinology nfeasiructure. Several of these projects will extend well
beyoml the schao! yeor and will reguire o great deal of technolopy
imberalion fo bring them to complelion. Emphosis will Ba placed ca
inplemeating toals fhal will suppot insiructlonsl innovetion, enabling
pulotialed secvices, and Incressiop dhe cenfralized manageneni
capahilifies of the network,

Infinite Campus Siodent Datn Management Sysbem

EDHE will rigraie our disleica from ST 1o Tolindle Comnpus (C) this foll. TC will be the management
sofiwnre Eor aledenr owendance, grades, denwographic dala, and ofl atbey studend dato funslions,

The dorgel date foe poing "Hve” with 1C is Jonuory 9. 1o the months priar ta the "ga Jive" dote, we will
pravide specialized waining according de job fanciies Gor all stalT who will ugs the sudent daa
manggemecl system.

A lemparary compulet roining lab of 20 peaworked compulers will be eslablished ta provide a sit for
the imnining sessicns that will cecur throughoul the Rl

Thz conversion ta [nfinite Campus
as the diswiels student  data
manegement  system has been
complated, Disirien iechnelogy slafl
camticuz 10 awppart scheal siafl as
they work through issues with the
new sy stem,




Hoard Goals

Actions to Achieve Goal

Stalus of Actiopns

Achievement Resulfs

Cenl ralized Menagement

The techinclogy depariment is currenily working an conli guring, Lo aystems bl will enhaoce sysiems
supparl, The first is Dell Opzn Monagz which is a software package 1Fan wilb albaw the technology
departmen ta cemoely updale the computer systco hardware (firmware npdlares,) contral the power
slacz ol the desktop computers (furn them ofT al nighd, luea shem an for updales,) provide an invenlory
of the compulers including serinl nubera and configuratio, provide predictive failute analysis
seevices {warn IF a hard drive or alber eamponent js showing signs of immipenl filure,} aml several
olher services relaied o the physical eompuler.

The second is Microsefl System CorRguralion #arapesr Server (formerfy Systems Manogemsant Server
— S5} which will provide Remode Assistonce services, Aulomated Saflware inslallalions, sollwae
ineantary of worksiatioas, the 2bilicy 1o install Windows and apglicalians pe o branil new computer
Temolely, and ssveral ather servicozs related (o the soliware munning Anil oanning on oot compulers
and sTvers.

DBusiness Community
*  DBusiness continuity is o aet of scrvices, practices, and procedures thw will allow Oddiam Coumy

Sehoals and \bs Baord of Educalion do continuz opsrating in the event of g disnates stracion,

The tcchnalogy office has been wocking with vendar and peers o desebop o system and plon Lo
recaver [tom disester silualions, This plan includer =eplication of dak in remote sites, olTaitz staroge of
eiitical dain backups, and aecvics re-rowerestarotion plans with the Wide Area Merwork vendor.

Dell Open Manage is operational
praviding technology  sialF  with
aceess 4o nelwesk and wark atation
management functions.

Micrasoll System Conliguralion
Manager  Scrver 5 operationol
providing  remote  capability 1o
mmatall cperaiing system updates nd
soflwalc sarvices

The disrict’s emergency butiness
continuity plasning is in progress.
Siles have besn  identificd for
CIMErEENCy prower upgrades.
Metwork: dwn meplication heg heen
impleninied  atong  with odfsile
storape ol crilical dalo.

Board Goal 4 - Continwe to address the oeeds of facilihes fo
EHo!E:mw._ﬁ:ﬁn__.m_E.n__.umnﬁ:u.nhm__nng-m_ume_u::u.

Conlinee mansgement and adminisbration of the Taltowing consinection prajeets,
% Odham County High Scheol, AdditionRenavation; Scheduled for camgplelion February 2009

% Homth Oldzm High Schoal, Addition/Renavarion; Schedufed for completion Spring 2009
% Crestwool Elernentary, Beplacement; Schoduled ta open Jonuasy 2065

2 Lozusd Grove Elemzntary, Hew Cansinemtion; Schedubed ta open Fall 3HE

< South Campus Mhiciks Felds; Scheduled for completion Foll 2008

Prepare Educational Speeificalion for oew Liberty ElementacyMiddle Schac,

Bus Compound

% Condinue the design and prepasation of consicection dacumenrs For bids ~ Spring 2009
Camplzle design and pul ot For bidding the following prajects.

< Colonels Drive Replrcement

% Soulh (Mdham High - Gym #ir Condilianing

+  Centeslicld Elemendary — Expond Paiking bol and Re-pave

#  SowlhOldham bMiddle Tebzphone, Fire Alurm & IMercam syseem replacement
Begin desizn of building rencvalfans al Ihe folbawing locations.

< Cemierfield Elementary School

% South CldRam Middle Scheol

+  Cldham County Middle School

% Adminivraive Annex

OCHS: Project will he completed
Sommer 00, Weather has delayed
sHME ospects of the projecl

POHS: Project  should  be
substontial ly camrglets by 9419

Cresimacd: Site nork 1o ke
complete by B9,

Locost  Grove: Conlraclar s
Onishing  wp  comeclive  woak,

St [d be commplele by 19,
5.0, AlR. Fields: Praject showld b
comploted by G519

Libery Elem.M3: Projeclan Rald,
Bus Compeand: Continuing tesizn,
Colentls Drive Impravemenls: Bid

dele et For 5-22.01,

Remmining projects ave not staniel
design yet,




